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SYSTEM OUTCOMES FRAMEWORK (SOF)

The responsibility to improve and protect our population’s
health and wellbeing lies with us all- local government,
health  organisations, partner organisations, local
communities, families and individuals.

Our whole health and social care system is being refocused
around achieving positive outcomes for our population and
reducing inequalities.

Rather than a focus on process targets the draft Tameside
& Glossop System Outcomes Framework will set the
context for the whole system.

The framework sets out a broad range of opportunities to
improve and protect health across our area.

Our main objective is to increase Healthy Life Expectancy.
This is key to all we do, as keeping our population as
healthy as possible for as long as possible will impact on the
whole economy by reducing the burden poor health
currently has on the system.

Health and Wellbeing Board Members are recommended to:

1. Comment on the future adoption of the Systems
Outcomes Framework by the Health and Wellbeing
Board as the principle intelligence tool for measuring
economy progress towards improving healthy life
expectancy.

2. Approve the structure and developmental direction of
the draft System Outcomes Framework and seek to
promote a wider partnership conversation that will allow
for a definitive version to be presented at the September
2017 Health and Wellbeing Board.

The framework concentrates on high-level outcomes to be
achieved across the whole system that covers the full
spectrum from housing to health and therefore links directly
to the Health and Wellbeing strategy.

The System Outcomes Framework focuses on achieving
positive outcomes for the population and reducing
inequalities. The framework will support our Locality Plan
the Care Together Programme of work and integration.

It is essential that the System Outcomes Framework
provides the relevant intelligence to the Tameside and
Glossop locality to ensure the existing and future levels of
investment resources available to the locality are utilised
appropriately.
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Risk Management :

Access to Information :

The System Outcomes Framework intelligence should also
support the necessary transformation of services required
within the locality to address the financial challenge which is
currently projected to be £ 70.2 million by 2020/2021.

The Council has a statutory duty to deliver value for money
services — to be value for money they must be services that
are required and deliver improved outcomes for residents.
Consequently an important outcome in setting the Council’s
priorities within a reducing budget is to gather intelligence to
understand both need and whether maximum impact can be
made. It will be critical that there is a clear performance and
assurance system in place to ensure that any
interventions/programmes are delivery what is required to
improve health outcomes and reduce unaffordable demand.

The System Outcomes Framework needs to be used in the
wider context along with other national and local intelligence
to build a complete picture of health and wellbeing
outcomes across Tameside and Glossop. The System
Outcomes Framework should be the umbrella intelligence
tool and therefore other local operational and strategic
performance reports and dashboards should support the
outcomes in the System Outcomes Framework by adopting
it across the whole system.

The background papers relating to this report can be
inspected by contacting Jacqui Dorman:

&3 Telephone: 07813871010

i e-mail: Jacqui.dorman@tameside.gov.uk



